Alton Cycling Club
Minutes of the 39th AGM held Monday 17th December 2018 at Alton Rugby Club.
The meeting was attended by 33 members.
1.

Apologies for absence
Apologies were received from eight members.

2.

Minutes of the 2017 AGM
Read and approved by those in attendance: proposed by Darren Lavender and seconded
by Ian Austin.

3.

Matters arising
All actions have been completed and are reported upon in these minutes as appropriate.

4.

Reports
Chairman’s Report
The Chairman’s report is attached as Appendix A. Mike Hayward (MH) made the following
additional comments:
• Club membership had remained at around 100 members with an annual churn rate
of about 17%. MH observed that, other clubs had larger memberships, e.g. South
Devon with over 600 and that we needed to work to attract and hold members.
• Alan Jacobs, Dick Weatherbed and Eddy Stevens had regularly supported the
Club’s evening Time Trials. Alan is standing down and Dick and Eddy will be
reducing their commitment so new volunteers are needed for the 2019 season.
MH warmly thanked Alan Jacobs for all his work supporting Alton CC events, social
activities and rides.
General Secretary’s Report
The General Secretary’s report is attached as Appendix B. In response to a question from
Guy Henshaw Andy Watson (AW) confirmed that the web site could host videos. AW
encouraged members to submit videos.
Treasurer’s Report
The Treasurer’s report and club accounts are attached as Appendix C. John Heath (JH)
responded to Guy Henshaw that no proposals had been received from members for
expenditure on kit or equipment. MH added that there had no financial support to
beginners’ rides or juniors’ activities this year. Support for coaching, open to all, was a
possible use of club funds.
The option to explore sponsorship was discussed and it was agreed that the committee
would review this.
. Action: Committee to review sponsorship opportunities
Racing Secretary’s Report
The Racing Secretary’s report is attached as Appendix D. Iain Cotton (IC) made the
following additional comments:
• The club handbook and rules would need amendment to allow for the reinstatement of club 25 mile time trials on the H25/88 course which does not use the
Coxbridge roundabout.
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•

Volunteers are needed for running the Thursday evening time trials. It was agreed
that a rota would be setup with emails and the web site being used to coordinate
volunteers. Allowance would be made for members who gave up a ride to
volunteer.
. . Action: IC and AW to establish Time Trial volunteer rota

It was noted that the Strava Segment Challenge, organised by Guy Henshaw, was proving
very popular with 63 members, up from 56 last year.
IC reported that the committee had considered purchasing a club “smart trainer”. The
committee had concluded that the high cost and relatively low benefit to all members could
not justify the expenditure.
AW said that adding cyclo-cross to the club activities had been discussed by the committee
but it was concluded that the organisational and venue requirements were too onerous.
Publicity Secretary’s Report
MH thanked Jim Woods (JW) for all the work that he had carried out as Publicity Secretary.
MH explained that JW had stepped down temporarily whilst he was undergoing treatment
but that he hoped to return to the position. In the meantime, MH and JH had been
undertaking the publicity role. MH thanked Chris Clarke for volunteering to act as
“understudy” for the publicity role going forward.
5.

Election of Officers
All executive members of the committee offered themselves for re-election. No other
nominations were received for any posts. Committee members were elected as follows:

6.

Position

Proposer

Seconded

Chairman: Mike Hayward
General Sec: Andy Watson

Guy Henshaw
Darren Lavender

Shaun Blow
Frank Pote

Treasurer: John Heath

Christine Lavender

Charlie Williams

Racing Sec: Iain Cotton

Pete Christensen

Guy Henshaw

Appointment of Non-Executive Officers
Alan Jacobs stood down from the committee. Dan Montgomerie offered himself for the post
of committee member. No other nominations were received. Non-executive officers were
appointed as follows:
Position
Welfare Officer: Caroline
Brodie
Committee member: Dick
Weatherbed
Committee member: Dan
Montgomerie

Proposer

Seconded

Frank Pote

Sarah Williams

Freja Halliday

Chris Clarke

Caroline Brodie

Alan Jacobs

There was a break for mince pies and refreshments
7.

Agenda Items
a. Members Survey
IC presented the results of the recent online survey which can be seen at this web address:
https://www.surveymonkey.com/stories/SM-QJVQFCY8/. The survey had been completed
by 33 members.
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The result that about two thirds did not see Alton CC as a racing club seemed surprising.
The meeting suggested that this might be a question of perception that racing was
considered to be only “head-to-head” rather than including Time Triallng.
It was noted that a number of active racers were second claim Alton CC members. Alton
CC also used to have an active road racing group under the LVRC but this was no longer
the case. Various suggestions were made with the aim of attracting more racing members
including:
• Financial incentives
• Coaching
• Sponsorship (see action under Treasurer’s report)
The example of VC Meudon was quoted where they offer significant incentives to juniors.
The meeting discussed sponsorship and it was noted that a business plan would be
needed as well as a strategy for attracting local and national businesses. Any sponsor
would need to see Alton CC as an attractive club and see the brand worn on the club kit.
There would also need to be compatibility between cycling and the sponsor’s brand and
products. Alton Chamber of Commerce was suggested as a good starting point for seeking
sponsorship contacts.
IC concluded that the survey showed that coaching was wanted by most respondents. The
precise form has not been determined but it should offer benefits to all members if
possible. Agenda Item 7b below addresses this in more detail.
Turbo and roller racing was discussed but there was limited support for its re-introduction.
b. Coaching
MH led a discussion on coaching. He reported that exploratory discussions had been held
with VC Meudon’s coach. These had not progressed further because Alton CC needed to
define better its objectives in terms of groups, individuals, fitness and on-road riding. It was
agreed that organised coaching should be accessible to all club members.
MH had made contact with Jake Yarranton of Precise Performance who are based in
Herriard. Jake Yarranton will be coming to the club night on Monday 7th January to talk
about coaching opportunities. All members are encouraged to come to the club night and
hear what might be available.
c. Annual Club Dinner & Awards
MH asked the meeting for a volunteer to help organise the Club Dinner which will be held
on 15th February. The usual caterer has been engaged but there remain the tasks of menu
selection and signing up members and partners to the dinner.
MH said that a speaker was required and asked the members to inform him of any
suggestions they might have.
d. Strava Segment Challenge
MH thanked Guy Henshaw for his working in running the popular and successful Strava
Segment Challenge. Guy Henshaw suggested that an age related handicap system be
introduced and said that he was in discussion with the Segment Challenge manager. JH
observed that Alton Runners used handicapping software very successfully. Guy Henshaw
and Sarah Williams agreed to formulate a handicapping system.
It was agreed that there would be:
• Club awards for outright winners, both men and ladies
• Club awards for handicap winners, both men and ladies
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It was agreed that non-club riders who entered the challenge should be encouraged to join
Alton CC.
AW will update the club handbook championship rules to reflect these awards and the
committee will arrange appropriate trophies.
Action: Update rules and arrange trophies, AW and committee
e. Sunday Rides
IC led a discussion concerning Sunday rides. He proposed that:
• Early start (8:00am) rides of 50 to 60 miles with no coffee stop be offered. It was
agreed that this be tried on a monthly basis (1st Sunday) during British Summer
Time. The Alton CC-wide What’s App group (not sub-groups) will be used to inform
members about these rides
• Other events, such as an “Eroica-style” ride be offered. This was agreed to be a
good suggestion. AW invited any organiser of such a ride to select a date which can
put in the summer rides list and publicised on the web site as was done for Nigel
Hicks’ 2018 Isle of Wight night ride
The etiquette of sticking to the pub and coffee stops published on the rides list was
discussed. It was agreed that circumstances sometimes required a change of coffee stop
but that every effort should be made to keep to the published pub stop. The pub stop
should make sense geographically, given the coffee stop location. AW will ensure that the
rides list has appropriately arranged coffee and pub stops. If changes have to be made
they should be communicated on the web site and through What’s App.
f. Club Kit
MH led a discussion about Alton CC club kit following on from suggestions raised by Rob
Ditcham. The following issues were raised in the meeting:
• The fit of the ladies’ club kit was unsatisfactory
• The Alton CC design was considered dated by a number of members
• Alternative suppliers could be sought who might be more cost effective
• Alton CC could consider taking on the management of all aspects of club kit design,
sourcing and sales
• Sponsorship could be a means of reducing the cost of club kit
The committee provided some relevant background information:
• Alton CC kit has always had an orange theme reflecting Alton Town colours
(confirmed by Ray Wood and Janice Montgomerie)
• A new design has to be approved by British Cycling at regional and national level.
The current design (10 years old) has been approved by British Cycling for 2019
• Owens Cycles provides the club kit to members at cost
After a full discussion it was concluded that:
• The design of club kit should not be changed too frequently for reasons of cost to
members and to ensure coherence of appearance on the road
• For rider safety the design should be “visible” to other road users
• Continuity of club colours should be maintained
• A “retro-style” design could be considered
• The design should not date too quickly, i.e. not following the latest transient trend
• The business model for the sourcing and selling of club kit should be considered
MH said that he had arranged for Halo Sports (our current supplier) to come to the Club
night on 21st January. Members will be able to make their views known to Halo at this
meeting.
It was agreed that a group of interested members be set up to look at options for new club
kit. .
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Action: MH to email members and setup group

8.

AOB
Charity Ride: IC reported that the charity “Dreams Come True” had places for Ride
London 2019 and that Alton CC could put a team entry together.
Single file vs Doubling up: Mark Truran asked for clarification of the club policy regarding
group riding on public highways. MH responded that the Highway Code allows for two
abreast riding where safe and appropriate, otherwise riders must be in single file. MH
stated that the ride leader should take responsibility for splitting groups into more
manageable smaller groups to ensure safety for all road users.
Road riding techniques: Mark Truran suggested that Alton CC could be more disciplined
when riding in a group and that instruction and leadership was needed for “chain-gang” or
“peloton” riding. MH agreed and said that this need should be raised with Jake Yarranton at
the January club night.
First Aid Training: Caroline Brodie asked that the club cover the costs of providing First
Aid Training at the upcoming club night. The money will be donated to charity by the
course provider, Sandra Letford. JH agreed to the proposal.

9.

Date of Next AGM
The next AGM will take place in December 2019. The date will be confirmed by the
committee. The next committee meeting will take place on Monday 22nd January 2019.
Action: AW to arrange the date of the next AGM
The meeting closed at 10:30pm.
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Appendix A: Chairman’s Report 2018
Well, we survived one of the longest and coldest winters that I can remember for many years, it
seemed to go on forever and the last lost ride due to snow was on Sun 18th March!
This was then followed by one of the longest and hottest summers that anyone can remember.
Blissful except that two of the wettest days coincided with the London Prudential 100 and the
Gridiron; life is all about timing!
As our treasurer will be reporting in detail our membership numbers remain pretty stable at just
over 100.
The Sunday rides are very popular with a well-established three group system, and really
pleasing to see an influx of faster riders into the fast group which has correspondingly grown in
size and I am told increased its speed. The medium and club rides remain happy places to ride
in with usually good turnouts for both. All three rides would benefit from more volunteers to lead
on an occasional basis.
The Monday evening rides have become a weekly event throughout BST and this has been a
huge success. Starting at 6.30pm and limited to 20 miles and always ridden at the speed of the
slowest rider, they have become really popular and are a clear gateway for entry by new
members. There have been some rides where the female riders have outnumbered the male,
which shows that we are at last catering for a wider audience. My thanks principally to John and
Jim for getting these rides off the ground. I must also mention Gary who offers an off-road
version starting at the same time on Mondays, and again this gives an added facility to what
ACC has to offer. My thanks to Gary for this.
Competitions have increased this year, with a running of the Hilly as a club event on a new
shortened course as a prelude to an Open event. Iain will give further details of all of the road
competitions which we have run in the last year, which has been a successful season. I will
however add a plea on his behalf. Firstly, the open events require quite extensive marshalling
as well as support at the base. Without this support from the club these events simply cannot
run. In a similar vein the evening TT’s need an absolute minimum of three marshals 2
timekeepers and a pusher off in order to run them. Alan who has turned out tirelessly week in
week out over the years is now stepping down from this role. Eddy Stevens is also planning to
reduce his commitment as has Dick Weatherbed. Our thanks to all these three, but we
desperately need people willing to step up to cover these regular events. My thanks to Iain and
all of those who have organised and helped to organise events over the last year, without your
help we would have no club racing. My thanks also to Chris Clarke for organising a very
successful season of track riding last year and again this season.
Another innovation of the year was a highly successful training camp in Mallorca. Great cycling
and great company, hugely enjoyable and I certainly found improved my fitness greatly
following the aforementioned long and difficult winter. Thanks to Guy, Sarah and Freja for all
helping to organise this. Guy has already arranged the successor for this March. There have
been other trips including Darren’s visit to the Alps, a gentleman’s tour of Britain and a great
night ride around the Isle of Wight organised by Nigel and Chris Wright. These are in addition to
the regular club attendance in numbers at The Watership Down, The London Prudential 100
and the Gridiron, as well as many other individual achievements. Amongst these, I will mention
just two, Mile’s amazing Dragon ride 300k in the Welsh Mountains on a single speed at an
overall average of 15 mph and Nigel’s Randoneur Round the Year, completed apparently with
some ease.
The social calendar has included a very successful dinner (who can forget Alan Murcheson’s
Q&A session?) again organised by Jim and Alan, to whom many thanks, the club BBQ, many
thanks Shaun, and the Curry and quiz night with thanks to John and my wife Rosie. The
attendance at all of these was up on previous years. Club nights are variably attended though
the Monday evening club rides did boost this. I arranged for an evening’s tutorial on cardiac
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resuscitation and Darren, Andy and Nigel led an excellent evening on use of GPS. There is no
doubt that these events boost attendance and are worthwhile. In the New Year I have arranged
for a coach from Precise Performance to attend to discuss our needs (Jan 7th) and for the club
kit producers to attend to discuss our needs re design and fitting (Jan 21st). I am also arranging
for a first aid session with Sandra Letford who did our CPR training evening. Sandra would also
be happy to repeat the latter.
So, what about the future? This is in the hands of the membership, your hands. On the
committee we really do depend on your initiatives, your organisation and your support to not
only continue what we are doing and doing well but to innovate and evolve and progress. I
really look forward to an open and frank discussion from everyone as to what you would like to
see from your club over the next few years.
Finally, I must thank all of the committee, Andy as secretary, and John as treasurer have both
done excellent jobs. Jim did tremendous work as publicity sec until taken ill 2 months ago, and
Iain as racing sec.
Caroline continues as welfare officer and we all hope that this is a very quiet job but it is
important that we know who to go to if there are problems. Alan and Dick have continued as ex
officio members of the committee and their help and support as with all of the committee
members is hugely appreciated. Alan has expressed his wish to stand down from this position
which will leave a vacancy.
It would be hard to overestimate the support that Alan has given to the club over many
decades. A cyclist of peerless quality amongst club members past or present he has worked
tirelessly to give back to the sport that he excelled in and I extend a very personal vote of
thanks for all that you have done for our club.
Mike Hayward
Appendix B: General Secretary’s Report 2017
This year I have attended four committee meetings, producing the agendas and writing the
minutes for each of these. I have also coordinated the organisation of this AGM. I would like to
thank the other members of the committee for responding in a timely and efficient fashion to
committee meeting actions – this really helps the club to run well.
We finish this year with 101 members compared with 100 in 2017. We have welcomed 19 new
members this year, many of whom have been attracted by our regular Sunday rides. We do, of
course, need to ensure the club remains attractive to newcomers and also meets the needs of
the existing members.
During the year I have answered 61 queries received via our web site contact form, often from
prospective members. I have handled the administration of affiliations with British Cycling,
London West District of CTT (Cycling Time Trials) and supported our racing secretary in the
registration of our open time trial events. I have also liaised with Cycling UK (Alton) to
coordinate interests of cyclists in Alton.
I have maintained our web site throughout the year. This has included editing the home page to
add news items and photos. I would like to thank Janice Montgomerie for her work creating and
maintaining Alton CC’s archive records. We do rely on having an interesting and attractive web
presence and I would like to encourage all members to send me photos or items of interest for
publication on the web site.
I have also prepared and administered our Sunday rides lists. Many regular Sunday riders now
lead rides and this has made the job of organising the rides list much easier – thanks go to all
who have led rides over the year. I have provided software for recording our Thursday evening
time trial and league results and supported our racing secretary in publishing the results.
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Andy Watson
Appendix C: Treasurer’s Report 2018
The accounts that have been circulated show this year’s figures along with last year’s for
comparison.
I would once again like to thank David Sherwood for auditing the figures and offering good
advice on spreadsheet design.
This year we have achieved a surplus of income over expenditure of £696; £500 better than
last year, taking our total assets to over £6,000 – an increase of around 16%. This was mainly
from an increase in subscriptions, partly from the increase to £12.50 and partly from the fairly
high turnover in membership bringing in £10 joining fees.
Numbers were up this year for the evening 10 TTs bringing in an extra £70.
Expenditure was down by almost £200 the biggest change being not running a beginners’ ride
this year, although the cost of that last year was partly offset by a grant of £100 from the
County Council.
There will be an additional open event in 2019 – A Hilly TT as well as the already established
Open 10, so that should give us an increase in revenue. We have also increased the entry fee
to £10 for open events, but this will only cover the increase of £1 in the CTT Levy. I will be
asking the committee to take another look at this although it’s probably too late for the coming
year as the details have already been published.
It was agreed in a recent committee meeting to increase the entry fee for evening 10s from £3
to £4 as £2 goes to CTT in the form of a levy leaving us with just £1. However, CTT have
subsequently increase the levy to £3 putting us back to square one so again I will be asking the
committee to have another look at this and proposing that we increase the fee to £5.
I am not proposing any increase in subscription or joining fees for the coming year.
John Heath
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Appendix D: Racing Secretary’s Report 2018
Track Racing:
The track sessions were great fun earlier this year with around 12 riders enjoying the 4
sessions from November 18 to February 19. 6 members competed in both of the last 2
sessions in 4 racing disciplines with a points system to award the winner, with Chris Clarke and
myself taking joint 1st place and James Goodwyn coming in a very respectable and well earnt
3rd place. We’ve enjoyed the first of this year’s winter sessions a few weeks ago, a few of our
keen new members have signed up to the sessions this year and I’m sure the racing will be
hard fought again in the spring with new names likely on the podium.
TT Racing:
We’ve had our new hilly H24/9 course agreed with West London DC and tested it successfully
with a club event in April 18, we’ve now had approval to run the course as an Open event on
7th April 19. The road through Monkwood has been resurfaced recently and is no longer the
major hazard it was.
Our Summer 10 Time Trial series went ahead as planned, we had ~ 70 more riders enter the
TT’s this year, hopefully we can improve on this for the next year, the A3CRG events on the A3
aren’t scheduled as they have been for the last few years so this may increase entries and
therefore income.
The Alton CC 10 League was closely contested this year with several members new to racing
and a total of 12 members racing at some point (3 more than 2017) Charlie Williams took 1st
place having been consistent all year with several PB’s, Hamish Kuperus took 2nd place, also
with several PB’s and James Allen took 3rd place having only raced 5 events.
Our Open 10 Time Trial was a great success this year, with great organisation by Charlie and
Sarah Williams with some great support from their family and Alton CC members marshalling,
baking cakes and serving tea and coffee. We’ve had approval to run the Open 10 again on
22nd June 19, Charlie is organising the event again.
The club 10 mile TT championships was held on 26th July, with our new TT specialist Pete
Christensen taking 1st place with a fantastic 21:17, Shaun Blow took 2nd place with an
excellent 23:38 with Keith Parish taking 3rd place with one of his only TT’s of the year with a
very good 24:22.
The club 25 mile TT championship was not on a specific date as we didn’t run a 25 this year,
we decided at the last AGM to award this for the fastest 25 by anyone on any course. Pete took
1st place with a very quick 56:14, I was the fastest loser with a 1.00.26. We’re now running 2 x
25 TT’s in 2019 on the alternative H25/88 course which avoids the Coxbridge roundabout
which can be hazardous at times, so there will be a date for the 25 championships as normal
next year.
This year’s hill climb was enjoyed by the largest field we’ve seen for many years with an
enthusiastic crowd to cheer and in some cases heckle riders over the finish line. This year’s
men’s 1st place was taken by our consistently quick Pete Christensen with our sponsor Owen
Pattinson coming in 2nd and young Matt Taylor taking 3rd place, all were within a few seconds
of each other. We introduced a ladies specific competition this year which was won by Freja
Halliday who turned herself inside out for 1st place, Ruth Stratford took a hard earnt 2nd place
with Becci May finishing a very respectable 3rd.
A few of the club competitions have also been contested over the year, most of them were won
by Pete with the exception of a couple which would have also been won by Pete if he hadn’t
had a puncture and was a veteran. There’s a few of us needing to train hard to take a few
minutes off our PB’s if anyone is going to win anything again after Pete turns 40 in a couple of
years’ time.

Alton CC 2018 AGM Minutes V0.3

Page 10

Strava Segment Challenge
The club Segment Challenge was run for a 2nd successful year, this has turned out to be a bit
of a favourite amongst a few enthusiastic members, there was some last gasp rides being put
in to try to shave a few valuable seconds off the best times posted to gain valuable points with
tactics deployed to make the most of favourable wind directions and conditions. At times the
governing body and organiser of the events; Guy Henshaw had to ask questions about possible
cheating by drafting and I’m sure sock doping was also discussed at one point!! By the end of
October the best 2 competitors came out on top with both Guy Henshaw and Pete Christensen
taking joint 1st place after Rob Ditcham kindly did Pete a favour and took a few points off Guy
on the final night of the final month, well done Rob 😊😊
Freja popped up again taking the Strava ladies championship, that’s 2 wins in a season for
Freja, we’ll be looking out for her next year on the A31.
General Thankyou and Plea
I’d like to thank everyone who’s been involved with the organisation, marshalling, tea making
and cake baking for all our racing events this year, the success of these events is as a result of
members giving up their time for their club and it’s very much appreciated. As Mike has already
mentioned Alan is now stepping down from his role, with Eddy Stevens and Dick Weatherbed
also planning to reduce their commitments, thanks very much to all of you for giving up so
much of your time. Without these good people we simply cannot run the evening 10 series, so I
come cap in hand to ask you all for your help. The problem we have with us cyclists is we enjoy
what we do and want to do it all the time, the problem is we can’t always do it without someone
to organise it but the answer to the problem isn’t too far away. I’m happy to give up some of my
time to organise and direct the events and where needed am happy to not race in some of
them to do the timekeeping or pushing off but unless I can get help from other club members it
can’t happen, we have ~100 members with probably ~50 being active who either race or ride
with us on Sundays. With ~ 20 events being run over the year with 4 members needed for
each, if all of us helped out twice we’d have it easily covered. Can I please ask you all to
consider giving up a little time for your club to help with this, for £12.50 membership we get a
full year of organised rides, social events and nights out with the occasional free beer, mince
pie, sausage in a roll and burger so that’s pretty good value really. Although these events are a
little work, they’re still a good social gathering of like-minded cycling lovers, please don’t be
afraid of those in skin suits, long socks and silly pointed hats. Thank you
Iain Cotton
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